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1. Me have established centralised responsibility for the general adminis- 
tration and supervision of CIA administrative support. Our activities in this 
area are generally the normal support operations confronting any gover n m e nt 
Agency. However, considering that 71$ of the total administrative effort it in 
support of clandestine operations, we are continually confronted with methods 
and techniques for which there Is little precedent in Government and, because 
of idle need to protect the security of our operations, methods mod sources, our 
problems are considerably more coop lex and are of a magnitude unique to CIA. 

Me have, for example, increased our efforts to carry out clandestine operations 
under non-Oovernaent cover. Shis necessitates the exploration of the cover 
potentials of existing commercial firms and otter organisations throughout the 
world, and, where necessary, we create such organisations. We call these 
activities subsidy and proprietary protects. By their nature these activities 
cannot ha supported, controlled mad directed hy our relatively standard 
administrative processes a nd regulations . To meet this situation we develop 
individual regulations and proesdures for the support and control of each such 
activity. This process calls for the highest degree of ingenuity, foresight 
and coordinated effort among operating and administrative officials. In 
recognition of this situation, 1 will suaaarisa by administrative components 
the major accomplishments we have attained in the past two years and cur 
objectives for the next year. 
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2 . A major administrative effort has been made in the peat year to develop 
m effective Agency Regulatory system and to publish a ccagaroheasive set of 
material essential for the integrated operation of the Agency, As organisation 
such as CIA can only function eff actively if the highest degree of common 
understanding exists among the major Agency components. In particular* the 
authorities end responsibilities of the several components most he clearly 
delineated and effective working relationships bet w een administration and the 
operating consonants suet he established. Our revised Regulatory system provides 
the basic policy and procedural Instruction necessary for the Integrated 
operation of all CIA components. It not only accommodates the differing needs 
of the Washington headquarters and the foreign field operations, but protects 
Regulatory material disclosing clandestine methods end policies from disclosure 
to persons who do not have a real need to know. These Regulations have 
simplified expression, improved format end substantive contest, end reduced 
to one system numerous other prior issuances regulatory in nature. It is very 
significant that 8l£ of the new Regulations published reflect new policies or 
give expression the policies not previously ststed in Regulations . 

3* onracs or ra ccwpaoniR i 

a. In f ulfi ll in g the responsibility for the budgetary* financial 
and ma nag ement programs of CIA* the Comptroller has completed the following 
major accomplishments s 

(l) Revised and i s gr o v ed accounting and financial importing 
concept# and procedures* incorporating the most current end up-to-date 
Sorverameat and commercial accounting principles. All accounting opera- 
tions in Washington are by modern accounting machines. We recently 
installed a system of financial control of supplies* equipment and real 
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property . These sod other assets are capitalised In our financial recarls 
and 'larged as operating costs on t;ie oasis of issue, usage, survey, or 
lessening of value through operations. ye have developed a detailed, 
comprehensive financial statement sod an a l y sis of financial operatic. 

{ 2 ) Isplesented considerable decentralisation of activities to 
conform to the sources of baeic operations. V* here decentralised admin ia- 
trative examination of vouchers Installations to which trained STATINTL 

and competent certifying officers are assigned. Decentralisation of audit 
and payment of field travel, and computation of allowances at selected 
field installations has been effected. 

(3) Initiated a program for the development, installation and. 
inspection of accounting systems far proprietary end other special projects 
of the Agency, overseas. Xa this connection vs have 

implemented a systematic procedure for recruiting end es eig aing to 
proprietary projects personnel for Cooptroller>type accounting positions 

(*0 Bstablished in m/V a systsm to control allotments in 
operating divisions and staffs which Involved the establishment of a 
standard allotment control record, uniform con cept of Obligations, 
standardisation of obligation documentation, and a procedure for pro- 
cessing obligation documents end reports. 

(>3 Implemented a program analysis stiff for reviewing, fact- 
finding and reporting on selected projects and activities of the Agency. 

(6) Successfully arranged for the Treasury Department to 
establish a disbursing officer in CIA pertaining to vouchers! activities. 
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It has facilitated the issuance of checks and greatly airlifted our fiscal 
activities. With this facility we turn, eliminated the preparation o* 
covering susswry standard forms to effect payment#. Such payment# are now 
effected through the direct use or invoices from claimants resulting in 

a considerable savings of asn home. 

(7) Jg sorgsPisod the Management Zaprovement Staff and affected 
more realistic and effective surveys on orgmaisactional structures and. 
functional responsibilities, tables of organisation, utilisation of 
e quipment , raoorda macagament and other functions normally performed by 
a Management Staff . 

b. She major objectives for continued improvement in the Office 
the Comptroller eret 

(1) decentralisation to field installation# accounting 

jVAkWiut T0 -» 

records sod allotment control, this would mssn that waste would consolidate 
financial reports from the field rathsr than analysis and posting of field 
activities to Washington hooks. 

(2) To extend the financial control over property to all field 
stations and depots . 

(3) To continue end improve the program of developing and 
installing accounting systems for proprietary projects, and the assignment 
of Q aa& atQX lar-type personnel to each projects in every esse practicable. 

(l») To extend the allotment control procedure develi^ed for 

flD/P to all Agency Offices. 

(>) To extend research in the methods and technics of funding 
field installations sad covert operations. 
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( 6 ) 26 fowaulmt# m effective wer-a-L 1 program for 

CIA ygrtmt aad i\*aa»eiaX otftivlxdes* 

( 7 ) To < T w «d streoftlua tapftiai a g pw«nM tiaaaa* 

affioos?#. 

( 3 ) To coatiBiiO aa 6 expand tl» scope os' Mana«MS«t studies w& 
surveys to stresualine procedure* *«■ expedite aeco^piistaaents in toe 
jiost economical aweffler poos 1 . 6 Is. 


k f j 

** * *4 


a* la the pwforsfisnce of the z*e spot » i s> *. li t lea *or the jpffocu3rtaJ6.it * 

distribution and accountability of CIA eq.ui*a*ot, sopplle*, tad real proporty, 
the Logistics Office law esspaafled both, its internal «»A external eb.5eirt.ive3 

and &g® uus^leted the foUasrlng mjor sceo^lisbeeatej 

( 1 > Tte eatabliahneut of ^partawstai sorbing agreewnta with 


STATINTL 

(0) OevelopifflEat publication of a supply catalogue and a 

jsatcrlal reference data aaaau&i. 

( 3 ) fhe collation of wrld-vide inventories and development 

of la gar oyed Inventory control* aad record*. 

(4) Centralised nodera ewnhouse facilities in the Washington 

STATINTL area and the ests&lisbaeat of collet* supply 

STATINTL depots on the I 

( 5 ) Development and ii^>l«aentation of en effective foeetga 

■i am procuaweat program. 

' ( 6 ) BevelqpsMrt ©f control* idmreby torm ag a a nay be feeeeasted 
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to the Oapar tfflea t o£ Det'otua* to eaaure irauepcariafc j. oa will be &rail#s»c« 

;>iien needed. 

(v) la«ti*Bto4 a iaspecvieu Program lor CIA real property 

aoul acailtift#* 

(Sy Obterukiaa ccaeu-wtitti i^ogmaa la support of worM base 

gTATINTL plans, lacl& a iia g sujow aitec 

(«) fv R i >■> mg aud dB»tdo9ias or paewonael to support thee* world- 
wide actlvltia* oud inetaOJlattmw . 

h. r ^ p # att csfiice toe following objective© ia it© uttfk 

pragma. tor completion ia tue odor faunr*; 

(1) Sealiawate Agenoy «wwt« wcrM-wids to mm% operational 
i-s^ureiaeats baa ad upon gjanrUlft warfare strength ecoeept#. 

(2) la collaboration with other activitiea of the &g#mg t 
devoid standard table# of organisation and aquipaairt. 

(i) Initiate poet B-ltoy planning of logistic# support and 


oparatioa#^ 

(4) Develop and ©apaaft logiitie# support for world- wide bsa® 
concept# with insaediate esgkaii# on the ee t ah ii s haeat off field depot# ill 

STATINTL 

(5) ** p».nd the tsapectioa cad miatoMeace ffUnotloai to in# art 
world-wide sdB^eie stock iranreillefflfte . 

(6) letablish epd iftplsaaeat world-wide stock b a l a nc es and 
ie pleweot misting property aceountsh~lity and property accowatiag on ft 


STATINTL 


world-wide 


baftlft* 

(T) latahllah a ^^^^■eovert prooureoent enterprise to 
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replace the cutout service# prewmiOy utilised* 

(3) Erasure adequate «o'caltecbur»l end engineering planning tnd 

supervision of the construction of our propcwwd world bases e» ** (l8C ® 8 " 

s®ry construction, to the tl* 

5» MBflieAL SWISS ; 

*. During the last two years the mM Office in its service 

function effected the following ac«aapii*»«#w*s i 

(1) Liaison was established with the laedieal departaents oC 

other Oovernssent Agencies, affording » interchange of aedieal and relatea 
scientific laforaation- 

STATINTL (2) A 3 fos*w» of medical support by 

STATINTL was lawagurated to prwide the use 

agency personnel throughout the world. 

(3) Criteria end standards were developed for the Psychiatric 

evaluation of personnel for specific types of assignment# , 

(4) Medical training programs were developed for sad admin .stared 

to physicians, medical technicians, nurses sad lay pers®aael? aleo, 
specific training was established for psrsomsel concerned with the 

medical aspects of operations. 

0) A program was establish** for the develfipwnt and ren ter 
tr ans mittal to the field of current information and development# in 
the field of drugs, treatment#, public health and other ******* * D *** W 

to medical personnel. 

( 6 ) A cosgrehenslve medical supply program was implssnentec to 
facilitate the procurement, stockpiling, warehousing «nd delivery 
of medical items. 
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(?) Medical standards tor evaj-usviag physical cxanlnatioae man. 
established for all types or positions. 

(8) Medical inatallation* were mtabllshed, supplied and staffed 
with appropriate Medical personnel in on a wrM~wid* 


basis. 


(9) la lias with & policy of deiegatiaa to the field., a -enioi 
Medical Representative ms assiipaaii m the Sorth Asia Cenaasd Staff for 
the purpose' of providing technical sssCieai advice to the Staff aad to 
coordinate the activities of the umiicaX person:® 1 in the area. 

o, The Major objectives for the contiijned ievelopaeoi end refine** 


the over-all f nutation of asdica! services are: 

(1) To further develop end apply scientific mthods of evalua- 
tion bo as to ensure toe physical and psychological, suitability of 
personnel. 

(2) fo establish a prograe extending psychiatric eerviee# to 


oversees areas. 

(3) To conduct clinical investigations in support of ti m 
Ewdical aspects of clandestine operations, particularly in the perms-ii 
tary and psychologies! warfare xieida. 

(%) To develop a store eisgseeuetiaive program of providing aNriUesd. 

■benefits. 

{>) To continue the fteveiopaBnt and installation, of new medical 
facilities as required ia the rieM. 
f>. 8BC0MtH QgglCa : 

a. The Security Office has devoted its principal efforts to the 


STATINTL 
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investigation and clearance of pe manual for «*m>loyaent, establishing physical 
security control*, providing security policy, and furnishing security support 
for our operational activities. The *c*rfc of the Security Office 1. unusually 
complicated in that it mat provide security protection not only for our overt, 
but also our covert, activities. Careful attention has been paid to the 
security of personnel entering on duty with this Agency; those whose background 
and activities reflect security risk elements are pm^rtOy rejects*. A con- 
timing review is maintained of the record of current employees. 

(1) In the Fiscal Year 1953 assistance was given for the entry 
to the rjniieft States of 136 aliens and. arrangements were made for tha 
departure the U. s. of 152 other aliens. Thi, action ess effected 
by close coordination with the other departments of (favaroseat having 
responsibility in this field. 

( 2 ) The Security Office ha* provided operational support to the 
intelligence mission throu^i special investigations of persons of intere st 

J t0 thi * *** BCy ' — ******* m& mrrmet lug cover organisations, providing 

aad servicing secure charnels of cowauni cation, handling the transportation 
of sensitive information, materiel, and personnel, both within end outside 
the United States. It should be noted that the Security Office devotes 
S'ff of its effort# to this form of activity. In the past two fiscal 
STATINTL years j^^Hs&ysieal security inspections have been conducted of our 
I* && i !l * 

(3) ttm Sawney taouritr B.tr=l ha ha. gnatly wuiM tor 
th. proUetiM of clMalfi^ «el.l in tl- aut of a. mar&ncy. 

STATINTL 
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_ .if. .. 


reviewing security practices 


arid recent* 


mending in their iwurtV etauoarus aod jariacijO**. It dXm 

assisted in the review or security practices of 
STATINTL* .^ . raagee tively. 

(5) There iwm 'oeen^H security officer# assigned to our 


STATINTL 


jarincip&l installations overseas fa r security mqg&t to those *i»loae. 


STATINTL 

STATINTL 


ye have alee developed an laldweiva prograa of training of all security 

offices* and, since July X9S>2, ■ «pIoyse* of the Security QTfiee b*»* STATINTL 


participated in these apeciaHaed Gaining courses. 

o. During the coning fiscal year and in the future# the Security 
Office will concentrate it# activities along the following lines i 

(1) to constantly streagthen sad iaprove security policies and 
procedure® of CIA, and to review end improve over-all security r^psln- 
tions for the control of internal security practices. 

(2) To prevent, detect, md eliainate# as far a# possible, any 
penetration of CIA by foreign, intelligence orgMoiaatione . 

(3) lb eaq gend the Career Program with additional training and 


experience through rotation* 


t * t mu mm 

a, Has Audit Office has initiated a streamlined &**&** & #it * 



of Confidential Funds, tie have spot checks of transactions, procedures and 
control with full investigation is areas where there is indicated need for 
comprehensive audit. Private public accountants have been cleared and utilised 
in the audit of proprietary and other special type operations of a oeawereial 
nature, decently, the Audit Office established foreign field eudlt teens in 
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Burqpe, the Steer Jhwt and the Fer last to perfcata site audits set the location© 
where transaction* taJ» place prd afciaietratl-.'e axaBsJaatieri of vouchers is 
perfos?*»d, 

h. it is aatielpatei in the next year that the field, audit vill he 
extended greatly in scope to cover tboa© stations ehieh are not audited la 
^M«gteeu 
mere pron^pt 


Additional pihlic accountitc first trill ha recruited to effect 
and cae^prehemive cavw©#& of ceuMrcl&X type covert projects. 
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